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 1 Productivity VCC Process 

Productivity Variance Comments Collection Process 

Purpose 

 Used to collect productivity variance explanations for correction on a biweekly basis. 

 "One-stop shopping" for the department manager due to the availability of drill downs. 

 Executive review report to view results of the productivity comments collection process. 
 

Overview 

 Set up Productivity Alerts tab in Productivity Alerts Table to define thresholds 

 Confirm/Set up Security to support this process 

 Add JComment to the JobCode Dimension and PComment to the PayType dimension that will be 
used to post comments to the database 

 Manager/Directors enter comments and post to the database 

 VP's and Finance review comments with the Current Period and Multi Period Comment review 
reports. 
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System Setup - ProductivityAlerts 

ProductivityAlerts table - Setup the thresholds and paytypes for each category to post to the database 

with.  There is also an Entity exception section if there are entities that will need different thresholds. 

The table below is located from the KH Main Ribbon by selecting Explorer | Table Library | Budgeting | 

System Setup | ProductityAlerts 
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Setup and Configuration – Dimensions – JobCode – 
JComment 

Table Library | !Dimensions | Jobcode 

 

 

Setup and Configuration – Dimensions – PayType – 
PComment 

  Table Library | !Dimensions | Paytype 

 

 

Comments will be stored with the JComment JobCode and PComment PayType.    
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Select Productivity Reporting | BiWeekly Productivity | 
Variance Comments | Productivity VCC 

 

 

 

 This report is set to process by Dept.ProMap.  As the Administrator, you need to process the 
report for the month prior to the Managers filling in their variance comments.  To do this, select, 
Process file multipass from the File Processing Task Pane. 
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 This updates AlertFlag for current month results 

 Resets AlertPeriod to current 

 Deletes AlertCommentPre3 for Rollback 

 Rollback of comments from AlertCommentCur to AlertCommentPre1 

 Rollback of comments from AlertCommentPre1 to AlertCommentPre2 

 Rollback of comments from AlertCommentPre2 to AlertCommentPre3 

 Clears AlertCommentCur for entry 
 

 

Once processed, the Managers will log into KaufmanHall Budgeting as a user – Refresh the Report Data - 

Select "Refresh Data" on the KH Main ribbon. Select the department to analyze from the refresh variable.  

You can then enter comments and drill on each category for more detail 
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Once the report populates, fill in the following comments if necessary: 

 Productivity Index 

 Overtime per Productive Hour 

 Contract per Productive Hour 

 Education/Orientation per Hour 

 Labor Rate Index 
 

If the comment field is yellow, then that category has exceeded the threshold, and a comment is 

required.  Comments can still be posted to the database for categories that do not exceed a threshold 

and the comment field is white 

Select the Save from the KH Main Ribbon to post the comments to the database 

Four consecutive quarters will be stored (Current period and 3 previous periods) 

The Manager/Director can use the Drill option from the KH Main Ribbon to drill down for various 

analysis (described later in this document under the Comment Review Feature) 
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Current Period Comment Review 

Select Productivity Management | BiWeekly Productivity | Variance Comments | 

ProductivityExecReview 
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1. Select "Refresh Data" on the KH Main ribbon to select all depts or select “Quick Filter” on the KH 

Main ribbon to filter for selected data.   
 

 
 

2. Select a department by placing your cursor on that row, and select Drill from the KH Main Ribbon.  
This report is meant to be used online only to view comments and drill to supporting detailed 
information. 
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3. Place your cursor on one department, and select drill from the KH Main Ribbon to drill into the 
detail.  The first drill is to the Drill to Department Performance. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Productivity VCC Process  10  

4. The next drill is to analyze the Productivity Index.  From the KH Main Ribbon, select Drill to 
Prodcutivity Index. 
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5. The next drill is to analyze volume.  From the KH Main Ribbon, select Drill to Volume Analysis. 
  
 

 
 

6. The next drill is to analyze Overtime.  From the KH Main Ribbon, select Drill to Overtime Analysis. 
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7. The next drill is to analyze the Staffing Mix.  From the KH Main Ribbon, select Drill to Staff Mix. 
 

 
 

8. The next drill is to analyze the JobCodes.  From the KH Main Ribbon, select Drill to JobCode 
Analysis. 
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9. The last drill is to analyze the Employees.  To do this, you have to place your cursor on a JobCode 
row.  From the KH Main Ribbon, select Drill to Employee.   

 

 

 

10. The return to Report hyperlink will link you back to the previous drill page.  You can also close all 
drills by selecting the red X to close. 
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Productivity Comment Review 

Select Productivity Reporting | BiWeekly Productivity | Variance Comments | 

ProductivityCommentReview 

 

 

This report displays comments for the current period for all categories. Refresh the Report Data - Select 

"Refresh Data" on the KH Main ribbon. Select the Comment Metric to process, then select ok. 
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Multi Period Comment Review 

Select Productivity Reporting | BiWeekly Productivity | Variance Comments | 

MultiPeriodCommentReview 

 
 

 

This report displays comments for the current period and previous 3 periods for all categories.  Refresh 

the Report Data - Select "Refresh Data" on the KH Main ribbon. Select the Productivity Comment Metric 

to process, then select ok. 

 

 

 




